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SUBJECT : HNatiomal. Reeonmiaum Orﬁ.cc
{Meeting between Dr. Charyk and Dr. Scoville
and Re-pect:lvo Btaffs 22-23 May 1962)

PARTICIPANTS: Do | T e
- @ Dr. Joseph V. Charyx | ih-. Herbeart
Gen. .-Robert Grssr . Col.: myﬁg::ﬁ.ile

" .7 Oen. Richard Curtin . . Mr, Bugens |
_ .~ Col. John Martin. | 25X1
_ ' Col. Leo Gury ST |

et forth below 18 & amry of the noteas takon by the writer during

, 1. m-.mxarytomthew«rmb sting :

best approsch would be to cover the 25 Mﬂi 2 .m-u::tbemmw
Bearetary of Defense and the ICI on the responsibilities of the ERO para-
fmph,‘hym.lnunmuhmm : oo

and Pr:l.oﬂtiuz |

The quntion vas raised by nr | Soml.le vith regard '
| . to the
. ;:1::. t:&st the n/mo nm:u be kept avare omy.“m’ e ’ﬁm‘*‘o : i
tnlhtla-ndpouibhihmbhdtomurumwmmu or-&ru:m’. o
in sdvance his vill require Adsgussions vith JAC énd other Alr Faros

. ,__h,d.uamion snsued umion vas mada of
D+ Dt 3 __..-w-,; §h4lity for a1l SIGINT collection. xt“,t
PR v mm vl.t):h.UBIB or McGeorge ‘
Me : t the DoDinthubucn-
‘$01140! ﬂon. ﬁd ;MI responsidbility has been
suggestad that this dalegation counld
Defense gnd, instead, delegated to MRO.
n~mup_t;pt,m:unshmu.¢lbeumot .7
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Dr. Scovills brought up the point that with regsrd to SIGINT

from satellites, no nev security system should be ectadblielred, rather
the product should be included in the TKH Systex.

Dr. Charyk concurrsd.
He emphasived that cogulzsnce definitsly mugt bs tsken of nscessary "iamter-
astion batwsen collaction and processing.”

Dfst'-usaion ensued vith Tegard to the product of mapping satel-

lites and tha prgsent. difference of opinion beiwsen NRO end ths Department

of Army. The question ves TA186d also es to the position of DIA in this

area. I was maviioned that long-range planning calls for AMS and ACIC o -
and up in the DIA.

It wvas indlcated that Dr. Charyk's ffica wrald taks

asxtion to clarify the positicz of the NRO with ragard ..o procesaing of the
wapping prodae

Witk ragmd 4o the sstablishmant of prioritiss azd the collation
of requiremants, the qusstion vas raised by Dr. Charyk as %2 wasther the
COMCR was qualifisd to bandls requiremesnts for: ELINT end mppLug &s well
as photographic product. Dr. Scovills mentionsd that posaibiy the SICIRT
requirenezts sould better be handled by the USIR/SIGINT Sukcompitiee. It -

wvas concludsd that this 1s & USIB problem, and USID should declds which
committes can best handle theze matiters.

with ro@rd to ARGOR, it m nenuonod tboat Earold Rrown had m
t " +the establishment of an Army processing fasility, and Dr. Charyk indicated
: " that he will have to commmuniocate with Barold Brown in this ragard, ponibly
\ " looking forward to-the slimination of smh & fecility under the Army..

‘ . Considerabls u-cuuion ensusd with tegard to the dsfinition of -
| _the phrase "Exscutive Agent.” It was conoluded that he 1is, in effect, ths -
\ same as Program Director. nmunuomummmmrofmouu

delegate broed responsibility to each Program Director (or Exscutive Ageat)
: comnernibg developmant and oparations, . The Program Director is, in turn,
| resporsive to the D/HRO. . _

-~

-With regard to mgx'm for which Dr. Cbaryx 1s designated Execu-
tive Agent, Dr. Charyk mentionsd that the DoD slemants vill provids support.
A% this point, Leo CGeary suggested that instead of concerning owrasslves vith

25X 1 availabiiity of slots, thét the Alr Yorce Just meks availabla necessary
o peoples to the Agancy wvitbout re

ing that they occupy Agency slots.  From
the sscurity standpoint,

Finted out that suci Alc Force people
could maet all CIA securlty requiremente except that it haas bhean the Agency

policy not to require a polygraph interviev of such infividvals unless they
| were actuslly assigned to CIA.
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With regard to the amakeup of the RRO beax, 1t waz [ndicated that
va-ious agenciss would-partioipets: Adr Force, (I4, NSA, Mavy, stz, The
NRD wonild conurera fheelf with overall plrs.uninz, roT 1*‘*1 “J o r,:,g&*ir.g,, _
ard schaduling. Ds‘h‘b‘-u,; operational dactaisns wuuls he mads by the NRO
Progran Dirsctors 'who would te deslgnaned Dy Lia “.RI’ Malioy :wisions
resuirice awmmitmant of sutsuantlal funds would rsguires Lne ;rhr GOnEIT~
rencs of 3/'\:&; :

25X1

Ireta LATIcos vould probably D@ mO8G @ITe0CIVeLY LULALel o7 Wi Weiw woidy,
and th2 quastion of the losation of & Washinginsn Condrol lent«r was more
or less lzf% open. . Charysk suggestel, howsver, thsx ?‘Li;w‘ Baaril azd
Genaral Gresr get together on this mstt.ar of sonitrol centars.

Mantion vas weda of tha Pr-“ Jucy, and Do Cheryk
25X1 choervad thut L6 will be wsasstisl TBat the gD Directar to ba desig-
patad Lo that Project must weyort dlrmctily $0 D/NRD kincs it woull be
utterly ireffestliva to reguira bim to gof |1a order 25X1
o comminlicata with the D/AHRO.

The questisn was raissd with regard to Haryld Brown's relsationshlp
to NRO, and it was mentioned that he has a statutsry responsihility for
R&D in the Defense esteblisbmsnt, and Dr. Charyk observel that he intends
t¢ keep Mr. Frowa inicrmed along with a couple of msmbers of his staff, ,
‘He atated, however, not a'var,y Indlen"” in Harold Brcwn'scrfica should ba
bristad, : . :

Financial ant: | "‘)

- It was indicated that the NRY will fund thwe KRP.. Varisugs mathods
o¢f effecting the fundivg were dlscuesed, and It Boiled sowz that the NRO
will approes the total MRP buadget, and In one manrsr or ax'thar the funds
will = pade aveilabls to ths Execubtive Agents.

With regard 42 comiractiog, 1t wasg Ladicated tbat corvart con-
trsots wouldl be dons by the Ageacy; and the dblack coatraacts siready
negotisnad By Graer shonld be transferrsd to an Agaocy Coshracting Officec.
It was viovad that Greer wlu need Agercy coutrazt supprt in Los Angeles
+0 handAle ..hasa cactracts. It was emphssized that 13 will Se penassery for

-
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the Agancy to alear this matter with the CIA Genarsl Counssl., Greer also /
moentioned that hs would likd to have e Sscurity support offizer of CIA
He cozmantel favoradbly on| |

for that apot,

25X1
Security:

Dr. Charyk obaerved that the NRO has no responsibility for security,
since the agreamact ~lsarly indicates that the DCI will astablish sacurity
policy for the NRP. The writer made refersnce to s meeting held bewbtwean the
Dirscter of Security and Dr. Secvilla, 22 May, wharsin the Diractor of Secur-
ity had irndicated that he is -establishing & Secirity Policy Stafl to address
itaelf to thls r-*ewnsmility. Colonal Bearll raissd tha spscific point .
with Drr. Charyk as to whether CIA, therefore, can direct Geperal Jrser with
regard tc security poliey. Dr. Charyk immwediately replied ia tha affirmative.
Dr. Charyk msntioned that if, of course, the D/NRO takes exception to such
policy enunclsted by the CIA; he; in turn, has the right to go to the DCI :
and volce his excaphions. Dr. Charyk also poiatsd out that he expacts to 7
gst diract commniestion from Ir. Scoville 4in this resard, since the last
paragraph of tha agresmsnt clsarly indicetes that the DD/R will ba responei-
bla for seaing that the participation of CIA in this Agreamant 1a carried
out, .

The vritsr also mentioned that a uniform systc:m of seurity osontrol, .~

14 already in existence and, as in - all matters covared under sscurlity,
;e ;';.:Lamentaticn of the responsibilily of CIA in this area must, 4f necessity,
be graduslly assumed. Ir. Charyk indicated that he would like, hovever, for
the Agency to check cut Bob Oreer's op«mtion ard give it s prelimipary
blessing from the security standpoint.

'.[he writa:r rused the question as to the chuiﬂcaﬁc»u of the NRO
as Top Ssoret. It wes uniforaly agresd thet this is unreslistic, and the -
existence of the office should ba treatsd as "garden veriety" Sacrst.
Details partaining to the structurs, missions, participants, eta., would,
hmmwr, prc‘bo.bly requi.n a h:l.shu' sscurity cl&saitieation.

. Operations: ) o

Anything going to the Special Group pertaining to the Natiopal =~ -
Reconsaissance Program, it was agreed, should be routed through the D/NRO.,
Menticn vas mede that MIDAS will probebly not fall within NRO cog-

nizance, e S C e,

25X1
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 Page 5
Ir. Charyk re-gxphasized that the D/NRO has responsibility for J
initial processing. He aghin ezpbasized necessity for imteraction botveen v
collsction and processing people; hence, RPIC, NEA, and wapping consumers
must be efforded the opportunity to have close current communication with -
RRO, , . : ' :

Each Executive Agent will be responsibls for ths developusnt of
necessary cover stories, with the implementation of sueh cover gstories v
throughout Government being effected through the D/NRO. Tha Agency will
inject security guldance with regard to these proposad public raleases of
information, ' : ‘

Miacellansous:

With regard tc ths paturs of the Office of the HRO, it was men-
tioned that further work would have to be done with regard to the dssired
8iza. Colonel Beerli mentioned that vary prosgpt sttention should be given 7
to the planaing function. With regard o ench progrem, it was agreed that
a charter should be Prepared for the KRO Staff similar to the LANYARD charter.

Conslderdble discussion ensusd as to whather there should be a .
Deputy to the D/NRO, and Dr. Charyk obsarved he 1idn't think that, under .
the present concept, there would be enough to keep him busy. Dr. ‘Charyk .
obaserved that each Program Director, of course, could carry on on his own
in the absence of the D/RRO., Hovever, after further discussion, it was .
recognized that in the event of any absemve of Dr. Charyk, someons ahould
be appointed Acting D/NRO. It %0 be laft that that 1s the pro- |
cedure that Dr. Charykx will esploy, - : , ’

]
It was madse clear thntofﬁ.cm assigned from the various, services
to the NRO would wot be responsive dirsotly to their. parant servics or '
Agency, but to the D/NRO. e , S _

The matter of commmications vas mmm, and it vas agreed -/
that for the time being, the elsotrical communication net in existence is °
satisfactory. ' :

» Mention vas made of the Spegial Activities Office recently estab- 2
1lished in the DIA which will work closely with the NRO, particularly with b
regard 1o recoxmandations as to who should be cleared in the thres services. -

2. Dr. Charyk tosssd ths ball to General Curtin to prepare the neces-.”
sary communications esssntial Tor the implemsntation of the KRO. , aE
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